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The Impact – Achievements 

Community Book - innovative online 
community matching tool plus £10m 
community investment 

Radical workforce redesign, high 
levels of staff satisfaction

Getting people home from hospital: 
Wigan best performing  in North 
West and 5th in country

89% of domiciliary and 75% of care 
home providers rated ‘good’ or 
‘outstanding’.  3rd most improved 
nationally 

Over three quarters of people 
supported by our ‘Outstanding’ 
Reablement service require no further 
ongoing social care support

Contribution to acute stability and 
system demand. NHS-Social Care 
Interface Dashboard: Wigan 4th best 
performing nationally, strongest of 23 
Councils in the North West

Healthy life expectancy in the 
most deprived areas increased by 
seven years

Financially stable while still making 
key investments 





The Deal Principles

Different conversations with partners, part of collective 
endeavour to support Wigan citizens to live great lives. 
Co-production, relationships, trust, shared outcomes 
(plus robust decommissioning when required)

Citizen and community knowledge drives market 
shaping.  Neighbourhood based focus, e.g. Homecare, 
understanding Wigan as a place important element of 
tender process, share tools such as Community Book to 
help partners connect citizens to their community

Providers key part of place based models, connected to 
huddles, community assets and wider reform agenda 
e.g. Care Homes, Wellbeing Teams, Risk Stratification



The Deal Principles 

Asset based approach embedded into our 
commissioning model, recognising assets of people, 
communities and partners and ensuring all support 
recognises and develops the assets of our communities 
and citizens.  Inclusion driving principle

Be Wigan behaviours of Be Positive, Be Accountable 
and Be Courageous shared by commissioners, partners  
and front line staff – reframes relationship, all energy 
focussed on high quality and great outcomes

Wigan asset based commissioning liberated creativity 
and passion of partners to deliver great outcomes and 
positive experience to citizens e.g. people powered 
technology.  Enabled innovators such as Community 
Circles and Wellbeing Teams


